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CAPABILITIES STATEMENT

TRS Planning is committed to delivering customized service CompCI ny SnCIpShOf

solutions with a disciplined planning approach. We excel in Established: 2023
providing IT project management and operations excellence to  FeLSIIRLTONA
government agencies. Our dedicated team is prepared to UEI: DPC8QQSLGTY7

-Accepting all credit and purchase Cards
-Serving Federal, State, and Local Governments

NAICS Codes

541611 General Management Consulting

541511 Custom Computer Programming Svcs
Core Compefencies 541512 Computer Systems Design Svcs

541519 Other Computer Related Svcs

541618 Management Consulting Svcs

serve the public sector with a wide range of valuable services,
ensuring efficiency and effectiveness in every project.

© Clien’r—focuseq Service E?elivery 541690 Other Technical Consulting Svcs
o 8Ufcfome$‘<?”‘/e“ D'On””’;g 541990 Other Prof, Scientific, & Tech Svcs
ontinuous improvemen . g -

o Operationdl JNheelig Licenses & Certifications:

o Structured problem solving SBA: Service Disabled Veteran Owned Small

o Establishing metrics, SLAs, and KPIs STHISH (SRNAON:)

. L . TEXAS HUB, VID: 1923154598900
o Active and confinuous risk management
Key Clients:

Differentiators
What sets TRS Planning apart is our deliberate and structured SRG

approach to problem-solving. We transcend conventional
solutions by developing self-improving mechanisms that

FINANCIAL

Past Performance

Strategic Resources Group - SRG

Jun 2024 - Present. PMO Consulting and delivery of SRG's
strategic objectives.

Disoka

May 2024 - Present. Conduct IT data systems monitoring and risk
assessment on behalf of Third Party Administrator.

Prorize, LLC

Mar 2024 - Present. Conduct data analysis and generate
reports. Optimize and automate operations software.

Object 3, LLC

Nov 2023 - Feb 2023. Design and deploy automated processes
to support GOVCON program.

11 Financial / Kovar Wealth Management

May 2023-Aug 2023. Design and deploy IT and business system
automations.

e —
(512) 710-6531 | 2510 Pariridge Ct, Round Rock, TX 78681 | www.TRSPlanning.com

prOrize -

Contact
POC: Tedd Shimp
Email: tedd@irsplanning.com
Phone: (512) 710-6531
Address: 2510 Partridge Ct
Round Rock, TX 78681

Object3

Visit Our Website: www.TRSPlanning.com
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