
TRS Planning
Transformation. Results. Strategy.

CAPABILITIES STATEMENT

Texas government teaming

Texas certified.
Delivery focused.
SDVOSB & Texas VetHUB certified.
Project leadership, better operations, and practical AI.

For prime contractors delivering Texas government work.
Clear scope. Accountable delivery.

CORE CAPABILITIES

Project leadership & PMO
Plans, accountable owners, team and vendor coordination,
risks, governance, and decision-focused reporting.

Operations & process improvement
Process mapping, workflow automation, practical measures,
adoption, and operational handover.

AI implementation & adoption
Use-case prioritization, requirements, delivery coordination,
governance, testing, adoption, and value tracking.

WHAT TRS PLANNING BRINGS

Founder-led delivery with Tedd Shimp, PMP.
Former Marine Corps officer with 20+ years of experience
planning and delivering services.
AI delivery, workflow, and adoption experience.

TEAMING CONVERSATIONS

Share the agency or solicitation, proposed scope, delivery
schedule, and subcontracting role. We will assess fit and
provide current vendor documentation.

TEXAS VETHUB CERTIFIED

Active certification
Through August 19, 2027

SBA-CERTIFIED SDVOSB

Service-Disabled
Veteran-Owned Small
Business

TEXAS VENDOR NUMBER

540551
LEGAL NAME / TRADE NAME

Tedd Shimp / TRS Planning
UNIQUE ENTITY ID

DPC8QQSLGTY7
CAGE CODE

9K0V1
PRIMARY NAICS

541512 - Computer Systems
Design Services
ADDITIONAL NAICS

541511, 541519, 541611,
541618, 541690, 541990

Let’s discuss your Texas teaming opportunity.
Contact: Tedd Shimp

opportunities@trsplanning.com
(512) 710-6531
trsplanning.com
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